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Self-Awareness exercise one
I worked at a non-governmental organization and since then I have had a positive attitude towards the place. This is due to the team work that was there among the employees, as everyone was allowed to express themselves and give their opinion. In addition to these the employees used to brainstorm new ideas in several occasions and this made me feel excited and always look forward to going to work. On a scale of one to ten I could rate my participation to the organization’s activity at 8, this is because everyone was open to new ideas and any work that I did was highly appreciated. The organization told us about our performance expectations through our supervisors and these supervisors monitored our performance as well as making sure that we had met the set expectations.
There were weekly rewards for the employees who outdid themselves and whenever one did not do well the supervisors would show you where you had gone wrong and the corrections that had to be done. The organization was concerned with our wellbeing as they always made sure that no one was overworked. In my opinion, this level of concern was appropriate because it ensured the employees stayed healthy and gave their best performance. My direct supervisor’s style of leadership made me give my best as he was so supportive. My coworkers were team players who made me more productive as they were cooperative as well as supportive. I would not change any OBs and procedures in the organization.
Self-awareness exercise Two
I had trouble get good grades in the biology class. The reasons why I had failed severally in this class was due to my negligence and my poor attitude towards the unit. Ever since I was young I always thought biology was hard. It was important to pass the biology class as it was part of the subjects I had pass to get a good course in college and it would have given me a higher GPA score. If I had failed this particular class I would have had to repeat the entire school year. If I had been made repeat I would have been disappointed in myself since it was an easy subject and the failure could have been as a result of my negligence. 
In order to pass the class, I gave more revision time to this particular subject and in addition I would look for resources from the internet especially questions that greatly helped with my revision. I had searched for methods to improve my grade from the internet. I had so much self-control while doing my revision. I made sure to revise for biology at the exact time that I had set. I had set to read a particular topic thoroughly every week. I could say that my self-efficacy had really increased by the time I was finishing my revisions and exams. I think that after this experience I will maintain the same self-efficacy for other similar tasks that I may have in future.
Self-awareness exercise Three
Some of the process losses that we experience in my school discussion group are ignoring the person who has the expertise on a particular subject. This is because there are some members of the group who always like to give an opinion despite being wrong and think they are smarter than everyone else in the group. Some of the process gains in our group is that everyone is always active and we do not divert from the topic of discussion. The actual performance of our group does not fully equal our potential performance since there some opinions that are ignored by some of the members. We could raise our potential performance if no one is ignored.
There is no social loafing in our group as we have set some rules that prohibits the members from diverting the attention from the topic of discussion. In terms of Thomson’s model of task independence, every member of the group is given a particular major task that they are required to perform. I would describe our groups as a cohesive group as there is unity and team work among the group members. Cohesiveness helps a great deal in our group’s performance. I would say that some of the goals in our groups are aligned with larger organizational goals, however some of them are not.
Self-awareness exercise Four
Some of the functions of communications that were incorporated in CE1 and CE2 were allowing the employees to express their feelings both the positive and negative emotions, and there was control and coordination of the group activities. Some of the functions of communication that should have been served in CE2 are motivating the members of the organization. The parts of the communication that worked well with CE1 are there was proper decoding of the message and there was proper feedback by the employees. The parts of the communication process that failed in CE2 were feedback. There was use of jargon both CE1 and CE2 and it led to more effective communication.
There was no filtering in both CE1 and CE2 as in both they encouraged open communication. There were rumors involved in CE2, however, the involved parties faced serious disciplinary action and this prevented such situation from happening again. Information richness of the media used in CE1 and CE2 especially face to face communication greatly helped in reducing ambiguity. There were no advances in information technology that were used to aid the communication.


Self-awareness exercise Five
Some of the instrumental values of our local church are; being polite to each other, being obedient to the set rules and having self-control. Some of the terminal values including family security for all the members of the church and salvation. These values help the members to be more civil, friendly and polite with each other. The main beliefs of our church is that everyone must be saved and must live in a way that pleases God. These beliefs relate in the way the members of the church treat each other. There is no fit between the values. Some of the areas we could improve on are teaching the values to the small children as well, not just the adults. 
The new members are each assigned an usher who shows them around and tends to their needs on their first day in the church. I think that all the ways put in place for the new comers to learn the church’s culture are perfect and none of them ought to be changed. There are seminars that held to help reinforce the values and norms to the church members. Most of the norms and values in our church are from the bible. I think that the way people behave has an effect on the church’s culture.
Discussion forum 4
A program that I would propose to help improve decision making process would be ensuring that everyone’s opinion is heard and analyzed. Also, I would ensure that all members of the group work together to come up with the best decision from the choices that are given. This would help in ensuring that all members in the group are active and participate in the decision making process and thus none of them feel left out. When all the members of the group work together to come up with a decision, this could help improve and build the cooperation among them as this will equip them with more knowledge and skills on how to work as a group.
This would help eliminate competition among the members of the group. Since they are working together, their main goal would be to come up with the best decision that ensures the best outcome. This would help them see their opinions not as competitions but as suggestions put forward to come up with the next best decision. Coming up with the best decision would be beneficial to all members of the group and not just one person.
Discussion forum 5
[bookmark: _GoBack]In my opinion, I think that it is easier to change an organization’s structure and culture. This is because changing people’s attitude and behavior is a much bigger challenge. Trying to convince people who are not ready for change is a much more of a task and thus this is why I think changing the organization’s structure and culture might be much easier. This would require the leaders (managers, CEOs and supervisors) of an organization to come together and find ways in which they would wish to implement in order to change the organization’s structure and behavior. 
They would then set meetings with the employees and share with them the new strategies and how they would be incorporated in the organization. They would then have to come up with rules that would help the employees to incorporate the new changes to the old structure and culture of the organization. It is also important that they allow the employees to give their opinions on the changes that could be made in order to bring better culture and structure for the organization. This way it would be much easier for the employees to adapt to the changes made rather than trying to change their behavior and attitudes.
